2005 Fall Fleet Meeting

October 6, 2005  7:00 PM at the Wayzata Yacht Club

Boats represented by owner or crew member:

Rampage (owner)

Rockit  (Owner)

Code Blue  (Owner)

Red Shift  (owner)

Magic  (Owner)

Persistence  (Owner)

Jalapeno  (owner)

Ham IT UP  (Owner)

Tsunami  (Owner)

White Nights (Rick )

Quick Draw (Owner)

Wasabi  (Owner)

Quorum is 16 present 12

Old Business

A summary of the Capri 25 Nationals given, by Dutch Bull.  A total of 25 boats participated this year, with one Canadian boat.  Although the participation was down, those attending the meeting agreed that there should be Capri 25 regatta in 2006.  

Financially the Regatta broke even with the help of the raffle.  The hats and T-Shirts did not breakeven this year.  The estimated cost of the regatta has the regatta coming out with a profit of $160.  

Dutch Bull volunteered to chair the 2006 Regatta.  The date of the 2006 Regatta will be different.  The J-22 Fleet has scheduled a regional regatta for the same date.  Dutch Bull will ask for a late August date.  The format will be the same as 2005.  More help with the meals will be needed.

Motion:  Elect Dutch Bull as 2006 Regatta Chairman.  Motion carried with a unanimous vote.

New Business

Catalina Fleet Status

Bruce Tam brought up the news that the Catalina 25/250 one design fleet passed a fleet constitution to include the Capri 25 into their organization.  The new organization is call Catalina 25’s.  The organization will be divided into the Catalina 25 Fleet , the Catalina 250 Fleet, and Capri 25 Fleet.  Each fleet will have its own officers and one design rules.  As a starting point the WYC Capri 25 rules were used.  The new organization also gives the Capri 25 a website connected to the Catalina manufacturer’s website.  Additionally the Capri 25 will have a start at the annual Catalina 25 regatta.  The 2006 Regatta is being held in Cleveland, Ohio.

Credit For Off Lake Regattas

Giving credit for missing a WYC series race in order to go to an away regatta was discussed.  A suggestion was made to use the J-24 rule where a boat gets average points for the missed race.  Further discussion will be held at the Spring meeting.

Spinnaker Size Reduction

Kai Kroll presented a proposal to allow smaller spinnakers.  

The proposal changes the dimensions in the Table below:

	
	Maximum
	Minimum

	Luff
	30.65’
	30.15’

	Girth
	17.69’
	16.69’

	Foot
	17.69’
	16.69’

	Weight
	.6 oz
	


The proposed amendment to spinnaker dimensions in the Table below:

	
	Maximum
	Minimum

	Luff
	30.65’
	30.00’

	Girth
	17.69’
	14.00

	Foot
	17.69’
	14.00

	Weight
	
	.6 oz


There was discussion on not wanting to get into specialty sails were you have reachers and light air spinnakers.  Factors considered were that the spinnaker was to be symmetrical, additionally the majority of the WYC Capri 25 race courses were Windward/Leewards not favoring a reaching sail.  The sail weight minimum of 0.6 oz would keep out the very light air spinnakers.  Inadvertantly or otherwise the current 0.6 oz maximum puts the standard 0.75 oz spinnaker, which most of our boats use, in the illegal category.  The sail inventory of spinnakers allowed for racing would stay at two.

Motion:  Revise the allowable spinnaker dimensions to the following:

	
	Maximum
	Minimum

	Luff
	30.65’
	30.00’

	Girth
	17.69’
	14.00

	Foot
	17.69’
	14.00

	Weight
	
	.6 oz


And present the motion to those sailing the Commodore Cup who are not in attendance in order to get a quorum vote.  The motion passed with all 11 attending owners voting yes.

Summary of overall vote:  Ten ballots were passed out to those owners present after the October 15th Commodore Cup race.  The 11 owners at the October 6th meeting and the 10 owners voting by ballot made a total of 21 voting exceeding the quorum requirement of 16.  The final vote was 18 yes and 3 no.  For a rule change a quorum is required and simple majority of the vote required to pass.  The motion passed.

Election Of Officers:

The following slate of officers was proposed for 2006

Fleet Captain:  
Kai Kroll

Vice Fleet Captain:
open for 2006 to be filled for 2007

Rules Chair
Paul Cossette

Rules Committee
Mark Weum


Nils Brennom


Jesus Rodriguez


Lew Sacks


Charlie Schroeder

Treasurer Secretary Mark Hammett

Awards/Recruiting
open current board to seek volunteer (Wayne Houle was asked to serve and agreed to)

Social Chairperson/
Carmella Zagone
           Co-Chair
Craggae Smith

Crew Reps
Dick Hanson 


Todd Barkus


Andy Spence

Motion:  Accept the proposed slate of officers.  Motion carries with unanimous vote.

Motion was made to adjourn.  Motion carried unanimously.

