John Pearson: comments on his current condition

Fat Boys High: hoping to find local buyer

Mali Hudich (sp?) for sale

Posting on wyc website of boats for sale?
2010:

What went well:

· rumble in the boat

· no boats sank, except the one in the yard (Chumbucket): secure by two double braided lines

· C-dock party, though participation was low

What didn’t go well:

· C-dock party attendance

· short races.  Should propose to RC for a longer race and then shorten if necessary.  If resisting lengthening because of sunset and not wanting to shorten, we’ll accept that some 

· Fleet should request that we get the same course length 

· All in favor of same length course: unanimous (none opposed)

Boat modifications:
Steve Truax

· intent is about preservation of boat to factory specifications and within the one-design fleet

· is a modification intended to “make it go faster”, beyond spec?

· form/application process to document your modification—receive prior approval?

· John K:  will be back in the water this year

· Jim Donovan (HI): designer for race design:  various design discussion

· should measure all the boats to verify specs, especially with Nationals being held here

· Mark W.:  comments about (??- at Catalina?) and Don Pearson

· Time and logistics of trying to do measurements by one committee/group for consistency.

· Forms available on boats—determine if any work done since that date

· Steve: spinnaker pole length is vague.  Established it should be tip to tip.

· Professional sailor at the helm; otherwise the boat might not have gone out for the regatta.

· Sail inventory: 8 total, what about other venues like big island race

· OT: log on the website for logging these issues/comments

Nationals:

Sept 9 to 11
Steve completed NOR; feedback from Catalina, resolved.  Mainsheet magazine (4,000+)

Sonars also have nationals, each fleet will volunteer for each other’s national regatta

Scott (absent)

$3000+

Dan: pre-register—easier on the budget planning

2-3 boats willing to charter

“can’t find crew” not an excuse

Steve:  recruit! Or we’re all racing PRHF

Andy: Catalina forums; good place to discuss and promote

Must be a member of the catalina association

Rudy: connection to a band?  Tell Rudy.

Lew:

- AIS racing and race week
- Capri 25 participation; 8 of 17 indicated interest
- Dan M.: commitment from St. Croix and (WBL?) YC, that if we bring six boats, they’ll bring six.  PHRF over one design.

- free crane in/out

LLR:  Rudy:  good venue, several WYC boats, Capri 25 does well. 

New business:

· Gary:  harvest moon race

· Night racing, September

Boat owners in attendance or represented:

1. Wahoo

Bruce Eaton

2. Molly Buses
Mark Weum

3. Chumbucket
Dan Winderl

4. Rampage
Larry Aubuchon

5. Phoenix
John Koss

6. Smitten
Mark Corbin

7. Jalapeno
Bob Carpenter

8. Cutthroat
John Meccia

9. Honeymoon’s Over
John Speltz

10. Tsunami
Doug Dickerson

11. Persistence
Steve Truax

12. Code Blue
Doc Brennom

13. Magic

Dutch Bull

14. Quick Draw
James Schwinghammer

15. Off Line
Erik Peterson

16. Consensus
Dan McNamara

17. Lickety
Odell Tuttle

C-dock party:

Doug: people come to the YC just for the c-dock party (should be Capri dock party)

Participation:  need more than a third

· Should we charge non-participating boats?  i.e. $40 or whatever figure.  Objective is to encourage participation and defray costs for the others

· Taking attendance:  CC or social chair

· 7 in favor, 7 opposed, 2 abstain on the vote for increasing dues (and refunding to participants?) by $40 (to $75)

· Email poll?

· General discussion over participation, spirit and intent, fairness over costs, charging non-participants, etc. etc.  Too complex?

Rumble:

Rudy: Pete Ice will sponsor again.  Any complaints?  Just the starting sequence, use of flags.

Technical committee:

Dan provided info on various mast spars/blanks, and secondary ops and transport.  Dan has good details and numbers.

John: examined stern rails, three different types.  Currently have four stern rails in stock but need modifications.
Out of bow pulpits but Steve T. has one brand new.

BB:  owners/captains:  enforce the dues!

2012 for LOWISA:  Tom Brown (Tally Ho) trying to rally a group of wyc boats.

Sails: 8 total—changes?

Expires this year:

Fleet captain

Secretary

Rules chair

Fleet captain nominees

John Speltz:  unanimous

Treasury/secretary:

Bill Laughlin, unanimous.  Is also on tech committee (is not the chair)

Steve still on rules chair (2nd year)

Social chair nominees

Kathie Wright

No changes to crew reps:

Katherine E.  (third year, term up)

Rudy

Gary V.

Barnie B.:  nominated, unanimous (replacing K.E.)

 Adjourned 9:45p

