Capri 25 Annual Meeting 2016 – Agenda
Read and Approve 2015 Minutes

Reports

· Treasurer’s report

· Tech report?
Election of Officers

· Fleet Captain –Brad Anderson
· Treasurer – ?
· Secretary –?

· Rules –
 1 Steve Truax - Chair
2 Nils Brennom
3 Mark Weum
4 Billy Laughlin
5 Bruce Tam
· Website – Brett Barnes

· Technical Committee
1 Dan McNamara - Chair
2 Billy Laughlin
3 Brent Seager

· Awards – Gary Valentini
· Social – Kathie Wright
· Crew Representatives
1 Gary Valentini
2 Rudy Rudenberg
3 Belinda Barnes)
Discussion Topics

· Fleet Dues – none? 

· Terry Foster – Schedule etc.
· Wine on Wayzata – June 24
· Rumbles – June 26, July ?, Aug 28 – start time 11:00?
· C-dock party Aug 28
· Star of the North Sept 16-18
· New crew training and knowledge sharing on Big Island races
 Average points for off lake racing
 Professional crew for regatta
 Responsible drinking 
Regular crew paid dues
Gear Swap/exchange


New crew training and knowledge sharing on Big Island races:
Dan M
Last year I created a Google Sheet where crew looking for a Saturday ride could sign up and boat owners claim crew prior to Saturday morning. All crew that signed up got on a boat.  Experienced crew jumped on other boats to keep the skill level similar.  I would like to make the fleet aware and know what boats are willing to take crew in this way.

Average points for off lake racing: 
For boats that travel to an off lake event they should get average points for any races with in 3 days of the event (prior, during and after).  This is only if they raced in three or more races in the series.  The criteria for the series (A, B, C, G, or T) needs to be meet for the race to be included in the average points of a cumulative series (Champ or Sunset).


