Fleet Captains Meeting Agenda 
April 25 2016
1. Welcome

a. Here to serve the members
b. New Member Social Thursday night

2. Review Fleet Captains Duties and Responsibilities.

a. Fleet Cheerleader 

i. Two Emails a month to the fleet Minimum
b. Fleet growth.  

i. Social-social-social.
c. A-B-C Dock Parties
d. Trophies – The Big Role 

i. Craig Smith Current Trophy Chair
ii. Get the names correct for the pictures

iii. Get the Women’s Series Names Correct

iv. Convey Extra Pictures.  
v. Policy - Full members and Trophy pictures. 
e. Email Terry or Blake the courses you want!
3. Scoring

a. Corrections must be handled immediately.

i. The Miss-scored boat must file a protest as soon as it’s known
ii. If possible, Correction should be made after the race
b. If boat is scored “Not in Database” = Hasn’t paid it’s dues
c. Special Rule for Fleets

4. WYC Principals and Philosophies

a. Thursday race principals: 1/3 – 1/3 – 1/3

b. Basis electing WYC Board, flag officers and Fleet Captains

c. WYC Budget: Leave club better than you found it.

5. Regattas

a. Regatta Liaison = Terry Foster
6. Protest Procedure.  
a. Arbitration
b. Protest hearing
7. WYC Written Racing Policies.
a. Front of Log

8. General Policies

a. Crew must join after 3 – 6 visits or regular ride

b. Don’t park in city in front of houses

9. WYC Racing Schedule

a. Errors or omissions?

10. Wine on Wayzata Bay and WCSC Participation and fund raising.

a. Family Fun Regatta Picnic

11. Info About the Sailing Center
a. Professional fundraiser has been hired
b. Parking – No Parking at Sailing Center
c. Become a member of the Sailing Center

