SONAR FLEET 5
Fleet meeting 4/22/2011

(*)Asterisks designate need for a vote

Fleet roster review

19 boat last year, adding 2

See list of from fleet web page

Add to list based on new information

Tim Carlson/Mike Maloney
hull #4

Ben Bergam


hull #508

Role call

*Define quorum.   How about a representative (boat owner, or his/her representative) present from 50% of boats?

*Ratify slate of new fleet officers

Marty Fossen - Fleet Captain (previously treasurer)


Sarah Olmstead - Treasurer (previously secretary)


Howard Noreen – Secretary (newly recruited into the officer progression)

Review historical progression of fleet officers,
Discuss adding to "officer" status that of IT administrator 
(web page maintainance plus)
Discuss fleet communication tools 

Sonar.list. used primarily for announcements.
Present facebook page info and its use as a forum for discussion.  (Hans?)

*Define voting eligibility in fleet decisions – It is and will likely continue to be one vote for each each boat.  But now that there are a couple Sonars at the sailing school, what if they were chartered?  Would charterer have voting rights?

*Define when votes can be taken on Fleet 5 business.
*Define proxy vote system, virtual meeting voting procedures 


Treasurer's report
*Dues stay at $20/boat?

Review past use of fleet money 
(Has it been used for anything other than the B-series party?)
Discuss changes to use of fleet money
*Vote on those changes if necessary

*Discuss races that might replace normally scheduled races, and vote on the effect on the scoring of the series scoring.  Review the related previously adopted standard of awarding average point when missing a race when attending an SCA sanctioned event.

*Lonar date and back-up date, and review it's effect on the scoring or the race it replaces.  In recent years the 3rd sat big island replace the normal Big Island race for Sonar fleet.

*The NAs conflict with a commodore’s cup race.

NA organization JR
  Charter boats
  Will anybody make their boat available for charter

Team racing
   Local scrimmage schedule
   Will anybody make their boat available for charter for the Oct event.

